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"The Chatham - Ke n t  C h a m b e r  o f C o m m e rc e  
e xis t s  t o  c u lt iva t e  a  t h r ivin g  b u s in e s s  e c o s ys t e m  

a n d  c o lla b o ra t e  w it h  like - m in d e d  s t a ke h o ld e rs  s o  
t h a t  m e m b e rs  c a n  b ro a d e n  t h e ir  e c o n o m ic  

h o r izo n s , in s p ire  s u c c e s s , a n d  c o n t r ib u t e  t o  a  
p ro s p e ro u s  a n d  vib ra n t  c o m m u n it y fo r  

g e n e ra t io n s  t o  c o m e ."



STRATEGIC 
PILLARS

ENGAGE
EMPOWER

INSPIRE
IMPACT



We will engage our members and 
s t a ke h o ld e rs  t h ro u g h  o p p o rt u n it ie s  
t o  c o n n e c t , le a rn , c o lla b o ra t e , a n d  
s u p p o rt  o n e  a n o t h e r  t o  d r ive  
e c o n o m ic  p ro s p e r it y.

ENGAGE



Priority Objective
•  C re a t e  in va lu a b le  m e m b e rs h ip  s e rvic e s  t o  s u p p o rt  n e w  a n d  g ro w in g  

m e m b e rs

• Bu ild  s t ro n g  m e m b e rs h ip  re la t io n s h ip s  t h ro u g h  d ire c t  m e m b e r  c o n t a c t

• En g a g e  w it h  n o n - m e m b e r  b u s in e s s e s  t o  u n d e rs t a n d  t h e ir  n e e d s  a n d  
e n c o u ra g e  m e m b e rs h ip .

• Fo c u s  o n  e d u c a t in g , a d vo c a t in g  a n d  b e lo n g in g



"We will unite our diverse members, 
s t a ke h o ld e rs , a n d  a ll le ve ls  o f g o ve rn m e n t  
t o  a d va n c e  in n o va t io n , a d vo c a c y, a n d  
e n g a g e m e n t —e m p o w e rin g  b u s in e s s  
g ro w t h , e c o n o m ic  p ro s p e r it y, a n d  a  b e t t e r  
q u a lit y o f life  fo r  a ll."

EMPOWER



Priority Objective
• Pro m o t e  d ive rs it y, s u s t a in a b ilit y, e c o n o m ic  re s ilie n c e , a n d  in d e p e n d e n t  

b u s in e s s  g ro w t h

• Be  a  t ru s t e d  p a r t n e r  c re a t in g  in it ia t ive s  a n d  p a r t n e rs h ip s  t o  g u id e  m e m b e r  
g ro w t h

• Fo s t e r  a  c u lt u re  w h e re  b u s in e s s  le a d e rs  c a n  c o lla b o ra t e  a n d  g ro w  t o g e t h e r

•  C re a t e  o p p o rt u n it ie s  t o  d e ve lo p  le a d e rs  o f t h e  fu t u re



INSPIRE
We will inspire business and community 
by fostering a vibrant ecosystem where 
innovation thrives, collaboration 
flourishes, and collective success is 
celebrated. We will future -proof our 
community through tools, data and 
methods that align with modern business 
trends and community needs.



Priority Objective
• C o n n e c t  e xp e r ie n c e d  b u s in e s s  le a d e rs  w it h  n e w e r  

e n t re p re n e u rs .
• C e le b ra t e  lo c a l b u s in e s s .
• Pro m o t e  d ive rs it y b y e n g a g in g  o u r  in d ig e n o u s  p e o p le s , 

w o m e n  a n d  p e o p le  fro m  d ive rs e  b a c kg ro u n d s .
• En s u re  t h e  C h a m b e r  is  in c lu s ive .
• Pro m o t e  b e n c h m a rkin g  t o  m e a s u re  s u c c e s s  o f m e m b e rs .
• Le ve ra g e  d ig it a l t o o ls  t o  e n h a n c e  c o m m u n ic a t io n , 

n e t w o rkin g , a n d  d a t a  a n a lys is . 



IMPACT
"We will drive economic growth, 
strengthen community ties, and champion 
policies that benefit local businesses and 
residents, transforming our region into a 
thriving hub of opportunity and 
prosperity."



Priority Objective
• Ma in t a in  t h e  p ro file  a n d  in flu e n c e  o f t h e  C h a t h a m -Ke n t  C h a m b e r  lo c a lly, 

p ro vin c ia lly, a n d  fe d e ra lly 

• Pro m o t e  a  p ro -b u s in e s s  c lim a t e  t h ro u g h  s o lu t io n s -b a s e d  a d vo c a c y

• C re a t e  a w a re n e s s  o f t h e  im p a c t s  o f p u b lic  p o lic y o n  t h e  c o m p e t it ive n e s s  
o f b u s in e s s

• Ma in t a in  m o d e rn  a n d  o p t im ize  t e c h n o lo g y in fra s t ru c t u re

• Ma in t a in  fin a n c ia l s u s t a in a b ilit y

• Ad o p t  a  s u c c e s s io n  p la n



"The Chatham - Ke n t  C h a m b e r  o f C o m m e rc e  
e xis t s  t o  c u lt iva t e  a  t h r ivin g  b u s in e s s  e c o s ys t e m  

a n d  c o lla b o ra t e  w it h  like - m in d e d  s t a ke h o ld e rs  s o  
t h a t  m e m b e rs  c a n  b ro a d e n  t h e ir  e c o n o m ic  

h o r izo n s , in s p ire  s u c c e s s , a n d  c o n t r ib u t e  t o  a  
p ro s p e ro u s  a n d  vib ra n t  c o m m u n it y fo r  

g e n e ra t io n s  t o  c o m e ."
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